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e Dea1 D1 Tomkoma.k

: On behalf of Washmgton State Umve151ty (WSU), the Off1ce of the P1es1dent =5
- and the Officé of the-Chancellor at WSU-Spokane, I am' pleased to offeryou - .
the position of the Inaugural Dean of the Elson S. Floyd College of Medicine, = - .
. Spokane, Washington.. Your full time equivalency (FTE) salary will BE %oy ol "
*$500,000 per year, or $41,666.67 per month. . The appointment will PR ey e
 commence on October 5, 2015, at 0.25 FTE to enable you to officially begln :
; the process léading Washington State University’s LCME application = ar
preparation. During this phase, you will not receive Unive1s1ty benefits, as .
~ you must'have a 0.50 FTE appointment to be benefits eligible. The ;
.. appointment will increase to .50 FTE on December. 1, 2015, and. then to 1.0 -
~ FTE on January 11, 2016. You will become benefit e11g1ble December 1, 2015
your salaty will be pro-rated based on your FTE from October 5, 2015 - ",
January 10, 2016. Your annual salary will increase to $550,000 upon WSU
_ 1eceiv1ng p1ovisional accreditation ona date that enables us to emoll our first
. _class in Fall 2017 : : : B i B

_ _Your appomtment is for a full tune, 12 month non-tenmed faculty positlon
- and carries with it the rights and 1espons1b11it1es of faculty status of .
b Washmgton State University.. The appointment carries with it the. faculty
rank of P1ofessor in the College of Medicine. The appointment is a thlee-yeal =
_1olhng contiact (i.e., annual renewal of the thre ee-year contract). This iequues'.
- positive written actmn by WSU each year before the ann1ve1sary ‘date of .
. October 5 to maintain’the three year tolling contract status. The positmn
‘teports to the Provost and Executive Vice President.. As with all'senior.
leadership posmons at. Washmgton State Umve1s1ty, formal review of -
pe1f01mance in the 101e occurs at ﬁve~yea1 1nte1'vals ¥
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: The Dean serves as the Ch1ef Academn: Off1ce1 f01 the College of Med1c1ne )
_.-and is responsible for setting the vision, strategic plannirnig, oversight and-
investmeént for education and biomedical research in the college. The Dean

ﬁ. - will be 1espons1ble for 1mp1ementmg WSU's vision for establishing the State .
Cof Washmgton s first new public medical school offering the M.D. deglee in-.

- ovet 70 years. This is to bea staté-wide college with dlstnbuted campuses .
- operating under effecuve centralized administrative control of its'educational,
- " research, and service ope1atlons thlough a shaled—govelnance model. The

 Dean will leverage existing resources within the university and the -

' vcommumty, Whﬂe accmmg addmonal 1esou1ces as the college glows

. WSU will pay for you1 movmg expenses To 1ece1ve the max1mum beneflts
. ﬁom the state contract, the’ University Coo1d1nates all moving transactions. I
- your moving costs for-all personal belongmgs exceed-the authorized amount :
- of 16,000 pounds of goods, the President’s Development Fund will pay the .
d1ffe1ence Money allocated to'you for moving expenses must be: spentin ..~ -
accordance with the WSU. Business Policies and Procedures Manual (BPPM 7 0. 60 N
and 70.61).; In acc01dance w1th BPPM 70. 61, “if you terminate your - -
' employment ot cause termiination with WSU. for reasons other than disability ©
- " separation, or'othér good cause Wlthm one year of your employment date, o
- youwill be responsible for 1epaymg the Umve1s1ty the full amount of your
'1elocat1on compensatlon :

o
v

; Pald tlavel (mcludmg a11fa1e, 1e11tal cal, and hotel) flom Clneago to and flom 5

Spokane will be provided during the period of partial appointment (Octobe1 5 £

through Janueuy 10). A housing allowance of up to. $1,500 pei-month will be-
_ - provided from January 11 until May 30, 2016, or whenever permanent =
- residency i is established (whatever date occuts fnst) WSU will also cover two
trips from Chicago to and from Spokane fo1 youlself and y0u1 spouse to
engage in 1elocat1on actwmes - ;

.Othe1 te1ms 1elated to the establlshment and development of the Elson S
: Floyd College of Medicine and the mechcal school mcludes the followmg

Admmzstmtzve posztzons Funds will be p1ov1ded ’co 1elocate two
- administrative positions. (sen101 associate dean and- business manage1)
.. from Chicago-Medical School.. These p051t10ns will be hired in . .
* dccordance with WSU Human Resource Serviees pohces and subjectto
" normal smeemng processes. . The total salary commitment (not mcluswe
- of Benefits) is not to-exceed $250,000.. Moving expenses will be covered:
. for these two. employees, consistent w1th State of Washmgton pol1c1es f*
R Sepalate employment offers Wﬂl be developed f01 these two employees
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. Research Facutty Commltrnent of salary, beneﬁts, and startup funds for
* . a minimum Of one hew hire per year, beginning in AY 2016-17, in
% acco1dance With the pro forma budget for College of Medicine.

e Department Chazr Commitment of salary, beneftts, and start up. for )
department chair, for Department of Biomedical Sciences, in acco1dance
K w1th the pro forma budget for College of Medlcme - :

o WS U College of Medical Science “Health Bus”. ‘During the ﬂrst tl'uee yeats -
. of operation, the Office of the Président will cover any shortfalls from
.- private fundraising to support the operation of a bus to promote the

.. college and deliver primary care services to°‘commiunities around the

“state of Washmgton Shortfalls Will need to be’ apptoved by the
Plesuzlent’s thce ' Lo 50 5

° . Chmcal Practice Group WSU Adminlsuation supports the concept of
_ developinga clinical practice group to foster inter-professional medical
~education and geneérate funds for the operation of the College: ‘This . _
i _I'g‘roup will be estabhshed in close consultation with health care pa1 tne1s S
,.in the Spokane area. . : ; :

.. Leammg Management Platform Funds wﬂl be p10v1ded to develop and
" employ a learning managément system (e.g, Precise) that is consistent . -

~ with the personalized and interactive educational model to be prc owded
~to med1ca1 students Estimated cost is’ $500 000 $750, 000 '

. _'Human Resoulce Services (HRS) offe1s New Employee Ouentatlon and

- ~ Employee Retirement Orientation sessions for new employees. Please attend .

- . orientations to comply with benefit enrollment deadlines, Orientation -
.- schedules aré located on the HRS web51te, hrs.wsu.edu/néo: To find .

et znfmmatlon on health insutance and benefits offered to WSU employees,

. please see the Human Resoulce Se1'v1ces, www hrs. WsU. edu[beneflt

E -WSU 1ecently 1mp1emented an Executlve Onboaldmg Progtam | to help new .

s executives become familiar with WSU pohcies and procedures, as well as to

acclimate to the WSU culture and navigate the functionis and areas most.

e Crltlcal to their success A descnptlon of the onboalding program: is attached."‘

"As.a new WSU employee you will be 1equ1red to complete tlammg 1ega1d1ng e
‘prevention of disctimination and sexual harassment within'six months of _
- your date of hire. Information regarding this t1a1n1ng is available at the

. followmg web 51te ﬂp [/hrs.wsu. edu{dshp
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The current Faculty Manual, and 1ts révisions by the WSU Boald of Regents, is: &
the official .guide to policies and procedures, and its prowsions are conditions.
- of employment The Faculty Manual should be consulted and followed in -
resolying questions regarding your appointment. You may access the Faculty

burg Manual at the following website: httu //facsen wsu. edu

7 .-_The Washington State Unive1s1ty Intellectual Propelty pol1cy, Wthh is
included in the Facul ty Manual and is a condition of your ernployrnent

 provides that certain intellectual properties developed within the'scope of the - X in

~ faculty members employment or association, or developed with substantial -
- use of university facilities, or developed under third party funding agreements
- are considered to be the property of the Umvers1ty For any inteéllectual
- property in which the Unwersity has an interest, the faculty member is
-hereby agreeing to execute promptly all assignments; waivers and other legal . .
- .documents necessary to vest in the Un1ver31ty or jts: ass1gnee any and aIl nghts- '
, to the mtellectual ploperty . . -

S Washington State Umvers1ty employs only U 5 c1t1zens and lawfully o
" authorized non-U.S. ‘citizens. This offer is contingent upon you secunng, :

priort to the start of yom employment, apptropriate visa status and work ..

. .authorization. All new employees must show employment eligibility -
verifications as ‘required by the U.S. Citizenship and Immigration Service to -

e comply with the Immigration Reform and Contiol Act. See the enclosure for

- types of documentation required. You will need to show: this documentation -
" to your department office within three (3) business days : after duties begm
', Fa11u1e to do so w111 1esult in te1m1nat10n of emplojzment e R

4 8 -I am dehghted that you have chosen to continue you1 d1stlngu1shed ca1ee1 at |

: * Washington State University, Please noufy us-of your decision by returninga - |

-sigried copy of this offer letter by, September 20, 2015. We need yout original - -

- - acceptance to place in the pérmanent university records and to approve your -

~ name for the umversn:y paytoll. You should retain a copy for yom 1eco1ds
Thank you f01 replying at your ea111est convenience. = : i

é\l‘bﬁq 5(‘0\0(\

Lisa Btown
Chancello1 WSU Spokane N

'S1nce1e1y,

- _nteum P1es1dent
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, I JohnM Tomkow1ak

| "__;_l:i:::j;&ccept f‘.°'1» -~ Dedline. -

- Date

Encl 19 L1st of Acceptable Documents
WSU Onboaldmg Proglam IR

- ce: HRS Pelsonnel Fﬂe
L Department Fﬂe
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WASHINGTON STATE HUMAN RESOURCE SERVICES |
@ — _ Office of the President 1
September 16, 2015
Sent by US mail and email

Dr. John M. Tomkowiak
2908 Bristol Ct.
Lindenhurst, IL 60046

Dear Dr, Tomkowiak:

On behalf of Washington State University (WSU), the Office of the President,
and the Office of the Chancellor at WSU-Spokane, I am pleased to offer you
the position of thellnatigural Dean of the Elson S. Floyd College of Mediciney
Spokane, Washington. Your full time equivalency (FTE) salary will be
$500,000 per year, or $§41,666.67 per month. The appointment will
M;Qﬂf@ﬁ@ﬁ;&l@jtﬂ%o enable you to officially begin
the process leading Washington State

preparation. Dusing-this-phase;-you

niversity’s LCME application

~ o 0. ETR-ap66 sHe-pearaiselmble
appointment will increase to .50 FTE on December 1, 2015, a
FTE on January 11, 2016. You will become benefit eligible December 1, 2015;
your salary will be pro-rated based on your FTE from October §, 20135 -
January 10, 2016. Your annual salary will increase to $550,000 upon WSU
receiving provisional accreditation on a date that enables us to enroll our first
class in Fall 2017.

Your appointment is for a full-time, 12 month, non-tenured faculty position
and carries with it the rights and responsibilities of faculty status of
Washington State University. The appointment carries with it the faculty
rank of Professor in the College of Medicine. The appointment is a three-year
rolling contract (i.e., annual renewal of the three-year contract). This requires
positive written action by WSU each year before the anniversary date of
October 5 to maintain the three year rolling contract status. The position
reports to the Provost and Executive Vice President. As with all senior
leadership positions at Washington State University, formal review of
performance in the role occurs at five-year intervals.

PULLMAN e SPOKANE * TRI-CITIES » VANCOUVER * GLOBAL CAMPUS ¢ EXTENSION
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The Dean serves as the Chief Academic Officer for the College of Medicine
and is responsible for setting the vision, strategic planning, oversight and
investment for education and biomedical research in the college. The Dean
will be responsible for implementing WSU's vision for establishing the State
.of Washington’s first new public medical school offering the M.D. degree in
over 70 years. This is to be a state-wide college with distributed campuses
operating under effective centralized administrative control of its educational,
research, and service operations through a shared-governance model. The
Dean will leverage existing resources within the university and the
community, while accruing additional resources as the college grows.

'WSU will pay for your moving expenses. To receive the maximum benefits
from the state contract, the University coordinates all moving transactions. If
your moving costs for all personal belongings exceed the authorized amount
of 16,000 pounds of goods, the President’s Development Fund will pay the
difference. Money allocated to you for moving expenses must be spent in
accordance with the WSU Business Policies and Procedures Manual (BPPM 70.60
and 70,61). In accordance with BPPM 70.61, “if you terminate your -
employment or cause termination with WSU for reasons other than disability -
separation, or other good cause within one year of your employment date, :
you will be responsible for repaying the University the full amount of your
relocation compensation”,

Paid travel (including airfare, rental car, and hotel) from Chicago to and from
Spokane will be provided during the period of partial appointment (October §
through January 10). A housing allowance of up to $1,500 per month will be
provided from Jantuary 11 until May 30, 2016, or whenever permanent
residency is established (whatever date occurs first), WSU will also cover two
trips from Chicago to and from Spokane for yourself and your spouse to
engage in relocation activities.

Other terms related to the establishment and development of the E.Ison'S.
Floyd College of Medicine and the medical school includes the following:

o Administrative positions. Funds will be provided to relocate two
administrative positions (senior associate dean and business manager)
from Chicago Medical School. These positions will be hiredin
accordance with WSU Human Resource Services polices and subject to
normal screening processes. The total salary commitment (not inclusive
of benefits) is not to exceed $250,000. Moving expenses will be covered
for these two employees, consistent with State of Washington policies.

‘Separate employment offers will be developed for these two employees.
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» Research Faculty. Commitment of salary, benefits, and startup funds for

a minimum of one new hire per year, beginning in AY 2016-17, in
accordance with the pro forma budget for College of Medicine,

e Department Chair. Commitment of salary, benefits, and start up for

department chair for Department of Biomedical Sciences, in accordance

with the pro forma budget for College of Medicine.

o  WSU College of Medical Science “Health Bus”. During the first three years

of operation, the Office of the President will cover any shortfalls from
private fundraising to support the operation of a bus to promote the
college and deliver primary care services to communities around the
state of Washington. Shortfalls will need to be approved by the
President’s Office.

e (Clinical Practice Group. WSU Administration supports the concept of
developing a clinical practice group to foster inter-professional medical
education and generate funds for the operation of the College. This

group will be established in close consultation with health care partners

in the Spokane azea,

o Learning Management Platform. Funds will be provided to develop and
employ a learning management system (e.g, Precise) that is consistent

with the personalized and interactive educational model to be provided

~ to medical students. Estimated cost is $500,000 - $§750,000.

Human Resource Services (HRS) offers New Employee Orientation and
Employee Retirement Orientation sessions for new employees, Please attend
orientations to comply with benefit enroliment deadlines. Orientation
schedules are located on the HRS website, hrs,wsu.edu/neo. To find
information on health insurance and benefits offered to WSU employees,
please see the Human Resource Services, www hrs.wsu.edu/benefits.

WHSU recently implemented an Executive Onboatdmg Program to heip new
executives become familiar with WSU policies and procedures, as well as to
acclimate to the WSU culture and navigate the functions and areas most
critical to their success. A description of the onboarding program | is attached.

As a new WSU employee you will be required to complete training regarding
prevention of discrimination and sexual harassment within six months of
your date of hire, Information regarding this training is available at the

following web site: http://hrs.wsu.edu/dshp.
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The current Faculty Manual, and its revisions by the WSU Board of Regents, is
the official guide to policies and procedures, and its provisions are conditions
of employment, The Faculty Manual should be consulted and followed in

resolving questions regarding your appointment. You 'may access the Faculty

Manual at the following website: http://facsen.wsu.edu.

The Washington State University Intellectual Property policy, which is
included in the Faculty Manual and is a condition of your employment,
provides that certain intellectual properties developed within the scope of the
faculty members employment or assoclation, or developed with substantial
use of university facilities, or developed under third party funding agreements
are considered to be the property of the University. For any intellectual
property in which the University has an interest, the faculty member is
hereby agreeing to execute promptly all assignments, waivers and other legal
documents necessary to vest in the University or its assignee any and all rights
to the intellectual property.

Washington State University employs only U.S. citizens and lawfully
authorized non-U.S. citizens. This offer is contingent upon you securing,
prior to the start of your employment, appropriate visa status and work
authorization. All new employees must show employment eligibility
verifications as required by the U.S. Citizenship and Immigration Service to
comply with the Immigration Reform and Control Act. See the enclosure for
types of documentation required. You will need to show this documentation
to your department office within three (3) business days after duties begin.
Failure to do so will result in termination of employment.

I am delighted that you have chosen to continue your distinguished career at
Washington State University. Please nofify us of your decision by returning a
signed copy of this offer letter by September 20, 2015, We need your original
acceptance to place in the permanent university records and to approve your
name for the university payroll. You should retain a copy for your records.
Thank you for replying at your earliest convenience.

S

. Lisa Brown
nterim President Chancellor, WSU-Spokane

Sincerely,
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I, John M. -’l}mkowiak, |
Accept Decline

M ZZZ 9fb-2ols

%aﬂne Date

Encl: 1-9 List of Acceptable Documents
WSU Onboarding Program

cc:  HRS Personne] File
" Department File




